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MINUTES

Thursday — October 28, 2010 8:30 A.M.

Call To Order/ Roll Call
CAC Commissioner Julia Dozier called the meeting to order at 8:34 A.M.

Members present: Julia Dozier, Dina Kimble, Anne Quick, Scott Gordon, Pat McGinn,
Donna Bechthold (A), Aram Hodess (A), Les DenHerder and Acting Chief Glen
Forman.

All members were present. A quorum was met.

Review/Approval of the minutes of July 29, 2010

Commissioner Quick made a motion to approve the minutes and Commissioner
McGinn seconded the motion. All were in favor. The minutes were approved as
written.

English-Language Learner — Presentation of Laborers’ J.A.T.C. — Scott Gordon

e Mr. Gordon passed out material on ESL programming. He spoke about a
portion of the material that stated that an attorney will deter you from doing
different things regarding mandatory orientation. Drug testing, assessing,
language skills and several others documents. He continued on to say that if
you do not have operating procedures and common procedures then you
could be found liable and you may be leaving yourself open for loss.

e He continued his presentation with the Candidate Physical Agility Test,
CPAT, which is recognized through out the country. His program patterned
their physical endurance & agility test on the national test for fire fighters.
The Laborers added the test to the standards operating procedures and it is
now implemented the same exact way at all of their training locations.
Their drug testing is done through an outside source. They have ESL as
well.

e Mr. Gordon suggested that the three programs need to be done in a
synchronized manner. Evaluators need t be trained and tested on how they
implement and process the information.

e Mr. Gordon shared a handout which he indicated would provide everything
except ESL that needs to be in place to avoid possible liabilities. The
Laborers’ ESL training begins with training on how to fill out an application
and part of the initial assessment as they go through the training. They also
provide flip books and teaching aids prior to that assessment for equipment



recognition. He pointed out the portion of the handout about Uniform
Administrative Procedures.

If anyone has any questions. They can contact Mr. Gordon at
scott@Ilaborersjac.com .

Mr. Gordon described the procedure that an individual goes through in order
to enter into the Laborers’ apprenticeship classes according to their
operating procedures and the assessment process, so they can enter the
program.

Mr. Gordon indicated that one of the issues that arise during their sub
committee meetings is when someone states they cannot speak English
while their education and training may indicate otherwise.

Others shared their experiences and stated that they make the English
language requirement clear when they first speak with a potential
apprentice. They then document that they have explained all the
requirements of the program and have alerted them to the difficulties and
limitations they could have should they choose to proceed with the program
with limited English abilities.

Mr. Gordon stated that his program provided bi-lingual classes or
instructors.

It was noted that questions 10, 24 & 25 on the “Laborers Training School”
form are confidential questions and could be a violation under the privacy
act. Mr. Gordon will look into it.

1. Cal/OSHA

Commissioner Dozier stated that there is a new policy form OSHA that
requires employers to teach their employees their safety rules and procedures
in a language that can be understood. She further stated that if anyone had a
requirement to include OSHA 10 and OSHA 30 as part of their programs
that they should be aware of the new regulation as they are included in this
requirement.

She reminded everyone of the information on Heat IlIness Prevention
available in both English and Spanish, put out by Cal/OSHA is available on
the back table.

V. The New York Times

Ms. Dozier spoke about a couple of articles; Building Towers, Razing
Sexism and Skilled Trades Are Tough To Crack; Women Fight to Gain
Ground. The articles are issues of women in the trades and how they
address the challenges that their male counterparts don’t have to deal with.

V. Other Items of Interest

Ms. Dozier announced that she attended a Trades Women Inc. event
honoring women in the trades. There were two organizations whose staff
members were honored; the Operating Engineers, which included their
training director Tammy Castillo, and the Northern California Carpenters’
program coordinators.

Ms. Castillo spoke about her starting out in the trades 25 years ago and how
the fact that she was given an award by the Trades Women Inc. for being a
valuable female apprentice. Now, 23 years later as a director of her
apprenticeship program she received an award for her recruitment and
retention in the promotion of females in the apprenticeship programs. Three
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of the Operating Engineers’ coordinators were also recognized: Holly
Brown, Sherry Chapin, & Deborah Carrell.

¢ In honor of his upcoming retirement, Commissioner Dozier presented Chief
Deputy Director, David Rowan with an award for making a difference in
apprenticeship. Mr. Rowan thanked the committee and spoke about the
pride he feels on the accomplishments that have been made in
apprenticeship.

VI. Adjournment

The meeting adjourned meeting at 9:38 a.m.
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Building Towers, Razing Sexism

By ROXANNE RIVERA

IN 1981, when I began my construction company, it was a different world. Women in construction could only be
found answering the telephone in the front office. When contractors called, and I told them I was the boss, they would

ask for the other boss. They wanted to talk to a man.

Times have changed, but not everyone realizes it. I regularly receive e-mail from women in college who want to enter
industries, like construction and engineering, that are dominated by men. But these women have been warned not to

do so by their fathers and, sometimes, by their professors.

A young woman in the Midwest recently wrote to me, saying her father didn’t want her to go into construction

management because, in his words, “A big, hairy man will never take orders from a small young girl.”

I wrote back to her, explaining that once a woman sets her boundaries, earns respect and proves herself, those “big,
hairy men” will gladly take orders from her and smile while doing so. This woman printed out my answer and showed

it to her father. She is now enrolled in a college that has an excellent construction management program.

In fact, there has never been a better time to be a woman in construction. Many traditional barriers are falling, leaving
more opportunities for women. As older generations leave the work force, more women are gaining leadership
positions in many industries. And men who are coming up in the business world are typically less sexist than those of

previous generations.

When you demonstrate outstanding performance and communicate effectively, your male colleagues will admire you,

and you are more likely to flourish. I learned that firsthand when I started out — in a much less favorable climate.

When I began bidding on contracts, I had no clue what should be included in a technical proposal. I still shudder to
think about the first one I submitted. But I made it my business to learn the ins and outs of putting together superior

proposals, and soon my fellow contractors were coming to me for advice.

I also focused on establishing solid relationships with male colleagues. Relationships are more important than ever in

business, and women tend to fare better when relationships and relationship-building skills take a front seat.

While working with men I learned that, as a woman, I had strengths that complemented men’s strengths. Ever since
high school, I had always compared myself to the other girls around me. When I simply focused on my performance,

and not that of my colleagues, I became better at my job.





I learned to get my hands dirty. Nothing helps you succeed like knowing a company from the ground up. I took the
time and made the effort to understand how my industry worked, and wasn’t afraid to be out there doing things that I

never thought I would or could.

For example, one of our divisions cut and drilled concrete. One day early in my career, I had to deliver a blade for a

riding saw to one of our job sites, which was on a busy highway.

The guy who operated the asphalt machine asked if I would like to operate the saw. I had on my hard hat, personal
protective equipment and steel-toed boots, and I had gone through training on this piece of equipment. So I said O.K.
The riding saw was similar to a riding lawn mower, but keep in mind that this was a busy highway. I can still feel the

pride I felt as I operated that saw.

I developed a thick skin. When a woman works in a business dominated by men, a sense of humor is vital. Joking and
teasing is often part of the culture, and I had to learn that unless I lightened up, working with guys was going to be

difficult.

I also learned that when men get angry with one another at work, they often blow up but then blow it off. I used to
tear up when a guy was loud or abrupt, but I eventually learned that it was nothing personal. My ability to share in the

office humor — except the crude variety — served me well.

To defuse crude behavior, I nipped it in the bud. I would simply say, “That is unacceptable,” and move on. Typically,

the person got the point. Fortunately, this behavior is not as common in the workplace as it was 30 years ago.

IF you are a woman hesitating to seek a desired career in a traditionally male-centric company, know that the current
climate is in your favor. Management is starting to recognize that women can perform as well as men — and that we
bring qualities to the table that men often lack. In addition, many male-dominated companies are actively looking to

hire women because of pressure to become more diverse.

But remember that many traditions die hard and that prejudices linger in many industries and companies. Only if

more women enter these fields will lasting change occur.

Roxanne Rivera is the chief executive of the Associated Builders and Contractors of New Mexico and the author of

“There’s No Crying in Business.” E-mail: preoccupations@nytimes.com.
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Skilled Trades Are Tough To Crack; Women Fight To Gain Ground
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By Luka Abaffy
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Oregon apprentice line worker Jennifer Smith's recent struggle to receive her journeywoman card
“has focused attention on a recurring complaint of many tradeswomen around the world. Women

interviewed by ENR say the issue goes beyond harassment at worksites. Their complaint: They are
“being held out of the construction industry.

“Women have remained 2.5% of the
construction-trades skilled workforce for the last
30 years,” says Melina Harris, a Carpenter's
Union Local 1787 member in Renton, Wash.

In many places on the West Coast, ‘
apprenticeship programs are seeing 12% female |
enraliment, says Harris, also president of Sisters
in the Building Trades (SBT) of Seattie. However, :
she says, "Retention rates are still minuscule

after decades of training women in these jobs.”

Francine Moccio, former director of Cornell
University’s Institute for Women and Work,
compared the percentage of minority men and

t0: Courtesy Of Oregon Tradeswomen Inc. women in construction trades in New York and
sennifer Smith wants to be the second journey ~ Seattle from the 1960s to 2010. She found the
_ woman-level line worker in Oregon. number of minority men varied according 1o

market conditions, but the number of women
entering the trades stayed the same.

“| can't speak for every local in the country, but
... the industry [is still] letting in 2% women as a
token,” says Moccio. “They're keeping it to 2%."

A spokesman for the ironworkers’ union disputed
her assertion. He says all of the union's 150-plus :
training centers are compliant with Equal :
Employment Opportunity Commission :
regulations. Furthermore, the majority of the
union’s training centers are required to advertise
for apprentices in minority-focused publications,
including publications targeting women.

Phota: Coaurtesy OfF Oregon Tradeswomen Inc. He says one of the union's members is active on .
a committee of a womens industry group that

looks at ways to increase the number of women
_in the trades and how io better integrate them on jobsites.

Spellane, spokesman for the International Brotherhood of Electrical Workers, could not comment
¢ Jmith’s case. But he says, “Anecdotally, the numbers of women in the [unions] are up.”

James Boland, president of the Bricklayers and Allied Craftworkers union, said in an e-mail that BAC
established a woman's task force more than a decade ago to “try and understand the obstacles and





potential strategies for getting more women interested in our trades.” He claims more women have
entered the profession since then but offered no statistics.

No one can say for sure how much sexual harassment limits the number of women in the building
trades. Smith, an apprentice line worker in Oregon, filed complaints with the state's Bureau of Labor
& Industries in December 2009 asking the bureau to overturn a local joint apprenticeship training
council ruling that she was not ready to graduate as a journey-level lineworman. Smith, who worked
for a local utility, claimed gender discrimination and sexual harassment during her apprenticeship
was behind her failure to graduate. The apprenticeship council has cited poor monthly progress
reports given by Smith's superiors, but in dramatic testimony in a hearing before the state bureau,
Smith has accused one of these superiors of sexual assault.

According to Fiona Shewring, founder of Supporting and Linking Tradeswomen, an advocacy group
based in Queensland, Australia, the key is to increase the number of women in frades until they are
no longer an anomaly that can be ignored. Shewing, the author of “The Future Is Rosie,” calls this

approach a leve! of “critical mass” that must be reached in order {o attain a “shift in culture.”

During the 1970s, the federal government mandated that 6. 9% of work hours be set aside for
women on contractors’ federal or federally assisted sites. A December 1980 federal execulive order
stated, “Affirmative action goals are targets for recruitment and oufreach and should be reasonably
attainable by means of applying good-faith efforts.”

The standard of compliance is on the basis of good faith, according to the federal regulations. The
6.9% average remains the current goal, but records show it has never been met nationally.

However, there are pockets of growth. Nancy Mason, an electrical workers’ union recruiter in Seattle,
says she tallied about 27% women plus 11% minorities in a recent training session.

“There are hardly any women on the jobsites,” says Vanessa Casillas, a union bricklayser from Local
56 in Chicago. “Contractors are using the excuse that there aren’t enough women in the trades to

meet the [6.9%] compliance. If that were true, all the unemployed tradeswomen | know of, myseif
included, would be employed.”

-“It's an outdated goal,” says Patricia Shiu, director of the Office of Federal Contract Compliance in
the U.S. Dept. of Labor. “The office of compiliance is reevaluating what ‘good-faith effort’ means”.
Shiu says it's going to take another six to nine months fo finish reworking the regulations. “In order

for the numbers to change, we have to be willing and able {o enforce the laws that we implement,
~and we are,” says Shiu.

“Blue-collar work is excellent,” says Diedra Douglas, a New York Local 18 concrete worker. “The pay
is good, and it allows women io support themselves.”

Douglas’ view is supported by the Bureau of Labor Statistics, which reports that nen-traditional
- careers (carpenters and electricians, for example)...
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...bring a greater economic return compared with more traditional employment opportunities for
women with only a high school diploma ar its equivalent.

A 1999 pall of women in trades by the Northern





Research Institute, a Yukon, Canada-based group, cited better wages as the leading reason for
women o enter the industry.

Selena Cryer, a Local 584 journeywoman ironworker in Tuisa, Okla., entered an apprenticeship

program, paid her dues and worked as a traveling apprentice for a year before she learned a man at
”union hall had pocketed her dues and never entered her info the system.

‘I guess he didn't think 1 would make it through the first year,” says Cryer. “Since | lost that first year |
[spent] an extra year in the apprenticeship. But | really loved what | was doing.”

Many women—like Laura Kelber, a former Local 3 electrician in New York City—say they end up
quitting because of jobsite conditions that are oppressive. While Kelber was able to gain some

respect at worksites, when a project ended, she says she would be back to square one on the next
job.

- “Women are mad as hell about being shut out of the construction industry,” she says.

The rejection of women from the skilled trades has a deep history linked to intentional union
- exclusivity, says Moccio, author of “Live Wire: Women and Brotherhood in the Electrical Industry.”

Embedded social mores prevent school-age gitls from taking advantage of the opportunities in the
- skilled trades, Harris says. They aren’t even considered by most recruiters, and most girls do not
~consider a trade career as realistic. It's not what they have been taught.

“We're up against a centuries-old social stigma,”
- says Harris. "We show [when recruiting] the girls “Women are mad as hell about
images of female construction workers. These are ) _
“images no one is putting out in modern society.” To  being shut out of the construction
that end, the lronworker Management Progressive industry.”
~Action Cooperative Trust has funded a calendar
#ing female tronworkers, thus highlighting their

o o —LAURA KELBER, FORMER ELECTRICIAN
. curitributions to the construction industry.

Harris says one big problem is the number of

women in any given trade in any given area is usually minuscule, so they don’t have a chance to
galvanize change. Around the world, SBT is trying to bring them together.

"We recently connected two organizations [that were] unaware of each other in Australia—from here
in Washington! We are connecting women from all over the world,” says Harris. "We have spent

“almost five years working to network 1o build the largest team of those ‘nsedles in a haystack’ to
“help change the sadly dormant numbers.”

Moccio says the organizations are tremendously helpful, but they won't be able to change anything
alone.

“A lot of women are interested in these jobs,” says Moccio. “But the only thing that can get them into
the trades is to have federal oversight commitiees.”

“Bricklaying is hard wark,” Casillas says, "This trade is hard on the body. It beats you up regardiess
of your gender. You don’t gef sick days. You have to be dependable or you'll be expendable.”
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